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2025 AGM AGENDA

Reviewing the Year Ended 31 December 2024

AGENDA ITEM OWNER OBJECTIVE
Welcome Welcome and bless the meeting.
1 Opening Prayer Bruce
Minute Silence
Present:
2 Apologies Bruce
Apologies:
3 Rise UP Academy Choir Grace/Nainz
Maggie Winterstein, Dr Ulumatootua Aiono -
4 Trustees Introduction Chair ONZM, Sita Selupe MNZM, Taulu Schuster, Bruce
Levi, Mike Fe'ao, Cecily Taufelila, Kevin Pasene
5 Conflicts of Interest Bruce Declare any conflicts of interest
6 2024 Video Presentation Celia Powerpoint Presentation
7 AGM Business Chair/CEO
8 Minutes of 2024 AGM Chair Approve minutes and check any matters arising.
9 CEO 2024 Report CEO Read and accept the CEO report.
10 2024 Treasurers Report Treasurer Annual audited accounts read and accepted.
Acknowledgements :
n Tributes & Milestones Chair
12 Gift Card Draw Bruce
13 Rise UP Academy Choir Grace/Nainz
14 Closing Prayer Bruce

/
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OUR BOARD
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Maggie Winterstein - Madam Chair

Ms Winterstein has over 25 years practice as a lawyer, currently
specialising in Youth Advocacy. She has governance experience as a
board member of Youthline, the Rise UP Trust, Rise Up Academy and
Rangitoto College. She believes in the transformative power of
education and is actively involved with a wide variety of children-
centred organisations. She has also served as a committee member of
various organisations including the Pacific Lawyers Association, the
South Auckland Bar and Criminal Bar Associations.

Dr Uluomatootua Aiono ONZM - RUPT Treasurer
and RUA Presiding Member

Born in Apia, Dr Uluomatootua (Ulu) Saulaulu Aiono is a Christian. In
1960 his family moved to New Zealand. Ulu founded the international
high-tech company COGITA during his Otago University MBA studies.
He is NZ's first Pasifika person to graduate with degrees in Computer
Science and MBA. Over 29 years with his wife Margaret, the company's
ERP (enterprise resource planning) software and services business
grew until its sale to a Silicon Valley software giant in 2012. Ulu chairs
various NGO's including The Cause Collective, NZ's only Pasifika PHO,
and Habitat for Humanity Northern Region. COGITA is now a holdings &
investment company. In the 2012 New Year's Honours he became an
Officer of the NZ Order of Merit. In 2022 he became the first Pasifika
person to be inducted into the NZ Business Hall of Fame. In 2023
Auckland Grammar School honoured him with the Augusta Award. He
received the Honorary Doctor of Commerce from the University of Otago
in 2025.

Taulutoa Schuster - Trustee
MA, B.Ed, Dip Tchg, Senior Pastor

Taulu (New Zealand-born Samoan/Niuean) has consistently advocated
for the next generation of youth and tertiary leaders in Aotearoa across
academia, the arts, and sports.

For many years, Taulu has been a supporter of Rise Up, believing in the
methods and learning styles it offers to both parents and children
within the context of learning through a Pasifika lens.

Currently, Taulu remains engaged in education and the creative arts
within the church, community, and secular realms.

Pulotu Bruce Levi - Trustee

Bruce is in his 4" year as a Service Manager for Pacific Mental Health
and Integrated Care North, Te Whatu Ora Counties. Prior to his current
role, he was the Service Manager for Waitemata DHB's Pacific Mental
Health Service - Takanga a Fohe for six years and Manager of Tupu
Services for four years. He has worked as a counsellor for several years
in CADS and for the Gambling Helpline. He started his career in mental
health and addiction 27 years ago as a Youth Alcohol and Drug Worker
in Pacific Islands Drug and Alcohol Services (PIDAS) in South Auckland.
He has a Bachelor of Science in Psychology, Post Graduate Diplomas in
Health Science and Business and a Masters in Health Management.
Bruce holds his extended Samoan Family’s Matai title of Pulotu, from
Malaemalu, Falealili.



OUR BOARD

Mike Fe'ao - RUA Vice Chairperson

After 13 years in Facilities Management, following my trade as a qualified
builder, | recently became the Northern Regional Senior Advisor for Citycare
Property, specializing in Health and Safety.

| actively serve my community as Deputy Chair on the Rise Up Academy Board
and as a committee member and Coach/Trainer for the Papatoetoe Panthers
Rugby League Football Club. | also Coach for the Auckland Niue Rugby League
when needed.

With Tongan and Niuean heritage, I'm married to a Samoan Goddess, and we
have four wonderful children, all RUA alumni. My core values are Faith, Family,
and Leadership, and | strongly believe in a "can-do” attitude.

Cecily Taufelila - Trustee

Cecily Taufelila is a dedicated Christian educator and the first chaplain at Rise
Up Academy, where she has been a spiritual and pastoral leader. With over 25
years of teaching experience, she is a true superwoman who tirelessly strives for
the best outcomes for her students, bringing both passion and excellence to her
work. She serves as a Whanau Educator for our parent programmes,
empowering Mdori and Pasifika families and strengthening the home-school
partnership. Her work is grounded in faith, compassion, and a deep
commitment to inclusive education.

Kevin Pasene - Trustee

Fakalofa Lahi Atu

My name is Kevin Pasene | am a staunch kiwi of Niuean decent from the villages
of Tamakautoga & Vaiea.

I have 33 years work experience in the ICT Technical Support field which
includes 10 years as a business owner.

Since joining the Board of Trustees in 2018 | have gained a strong appreciation of
how incredibly hard a school works to provide an education foundation for our
children. As a trustee it is vital that we support our Principal and Staff to meet
set objectives in student achievement.

I am proud to serve & support Rise Up Academy School.
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VISION

Our best generation yet! Healthy, wealthy and
wise

MISSION

Connecting hearts and minds through whanau
and community learning together

PURPOSE

Improve educational and well being outcomes for
Pasifika communities in Aotearoa

STRATEGY

Creating a culturally responsive and
intergenerational learning environment in
Mangere
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GUIDING PRINCIPLES

Through research, Rise UP Trust has developed core elements
that will support Pasifika educational outcomes. This includes
effective and adaptive teaching (Lalanga), whanau and
community engagement (Malaga) and quality leadership
(Maaga).

This also forms our Theory of Change which disrupts
intergenerational disadvantage and creates positive
outcomes for children and their whanau.

LALANGA | TO WEAVE MALAGA | JOURNEY MAAGA | VILLAGE

Whanau participate in
programmes and are Community leadership

Weaving our unique
Pasifika approach to
authentic context inquiry
learning

empowered to drive and connectedness and
sustain positive changes empowerment
in their whanau

THE APPROACH WHAT RISE UP PROVIDES THE OUTCOME

Path Plan . Excellent teaching
Hearts and Minds and learning.
Rise Up’s 10 Principles of Synergy 2. Fully engaged
Practice Komiti Tupu Mai whanau.
Free After School 3. Effective governance
Programme and leadership.

RﬁéEUP Page 7 of 29
/



e up

Reviewing the Year Ended 31 December 2023

27th June 2024-6.30pm

Welcome & Opening Prayer Bruce Welcome and bless the meeting.

Apologies Bruce Present: Ulu Aiono, Bruce Levi, Cecily Taufelila,
Taulu Schuster, Mike Fe'ao, Sita Selupe

Apologies: Maggie Winterstein, Sally Ikinofo.
Rise Up Academy Choir

Trustees Intreduction Chair JUlumatootua Aiono- ONZM, Sita Selupe MNZM,
Maggie Winterstein,

Taulu Schuster, Bruce Levi, Mike Fe'ao, Cecily
Taufelila, Kevin Pasene

2. Conflicts of interest ALL Mo conflicts to declare

E 2023 Rise Up Academy Presentation Powerpoint Presentation

4. AGM Business Bruce

8. Minutes of 2022 AGM Chair Approve minutes and check any matters arising.

MOTION: Bob Lemalu/ Mike Fe'ao
Unanimous all in agresment.

6. Chairperson/CEQ 2023 Report Chair'CED Read and accept the Chair/ report.
MOTION: Wu Aionod Tina Sofele
Unanimous: All agreed

Read and accept the Chair report.
MOTION: Sita/ Mike Fe'ao
Unanimous in agreement.

T Longitudinal Study Pacific Success Video shared
Presentation
Qand A CEO 1. Rebecca Elias - {Principal Summit Pioint).

Why did Rise Up choose to become a
Charter School?
2. Albert Scott (Parent) - Do Rise Up plan on

having a Middle School in the future?

8. 2023 Audited Financial Statements Treasurer Annual audited accounts read and accepited.

MOTION: Albert ScottTina Sofele
Unanimously agreed.

Rize Up Academy 10 Year CEQ See Powerpoint Presentation
9.

Anniversary

Rise Up Academy Choir
10.

Family Prize Draw Bruce 1. Letiu Family

2. Seniloli Family
Closing Prayer Taulu
Schuster

Meeting ended - 7.39pm
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A CEO REPORT

BUILDING LEARNING COMMUNITIES

J

He Honore, he kororia ki te atug,

This year we braced ourselves for a season of change
and another year of exploring the things that really
matter in our community.. Whanau engagement.
Often referred to as the Holy Grail in education, we at
Rise UP roll up our sleeves, roll back our shoulders and
say, ‘Let’s go!”

Pasifika Maori have the highest birth rates in Aotearoq,
New Zealand. It is no news to us that our nation is
getting browner and more caramel. Therefore, it makes
absolute sense that Rise UP Trust continues to extend
our reach to support more Pasifika Maori to improve
learning and well-being for our tamariki, with full speed,
no brakes.
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This time last year we contemplated our position to return to the Charter school sector. For
the time being we shall remain as a Designated Character School. It works for us as we scale
up our approach and grow the Rise UP Academy. We couldn’'t do it without our stakeholders-
staff and trustees, students, whanau, funders and fellow community groups. Every time we
put both hands to the plough in the classroom, we sow seeds of hope into the hearts and
minds of our tamariki. Every decision we make at the board table we strengthen our
organisation’s capacity to meet the needs of our tamariki. Every day we drop our children off
to school and show up to school events, we put a spanner in the works of intergenerational
disadvantage. Every dollar we sow into the Rise UP vision we sow into a generation of future
leaders who live with purpose and the greater good of all. Every time we share and
collaborate with other schools, community groups, local and central government agencies
we tighten the nets so that no whanau gets left behind.

We want to acknowledge our funding partners Foundation North, Lottery Community, The
Ministry of Education and our newest partner from 2025, The Cause Collective. We thank you
for sowing into the Rise UP Trust over the years, we value our relationship and look forward to
more innovative collaboration with you all. The strategies that have lasting impact are those
that harness the power of community leadership, capacity building and love, like there is no
tomorrow.

It is an exciting time to be Pasifika Maori in Aotearoa, New Zealand. From the Rise UP house,
the future looks extremely bright for our tamariki.

Nga manaakitanga,

Sita Selupe MNZM
Chief Executive Officer
On behalf of the Late Madam Chair, Sally Ikinofo MNZM Page 9 of 29



Tribute to Madam Chair Sally
Tupetalamataone Ikinofo MNZM

We honour the memory of our esteemed Madam Chair, Sally
Tupetalamataone Ikinofo, whose passing on the 13th December, 2024
left a deep void in our hearts and in the life of our organisation.

Sally lkinofo served as the Founding Chairwoman of Rise UP Trust for
18 years, and in that time, she strongly and beautifully shaped so
many things; initiatives, board agendas, policies and people.

Under her leadership, we wrote our first board
meeting minutes on the back of a serviette at 2
Mayflower Close, Mangere East. We grew from
Aunty Sita’s Saturday homeschool in the garage
(2007) to become Rise UP Academy (2014) - the
first Pacific Primary Partnership school in
Aotearoa. In 2019 we transitioned to a Designated
Special Character School.

Madam Chair, Sally Ikinofo will be remmembered
for her calm dignified presence which kept
supporters assured of success and critics at bay.
Her character was an essential element of
drawing the right Board members of society,
which kept Rise UP Trust recruitment simple yet
steadfast. Her style was Niuean chic, bold and
truthful.

Her heart to see our children thriving in culture
and identity within our education system leaves
a legacy of service that will have a lasting
impact on so many families.

Rest in peace, our beloved Madam Chair Sally
Tupetalamataone lkinofo.

“We are profoundly grateful for her life and leadership. She will always be

with us in spirit and in truth..”
Page 10 of 29



Tribute to Madam Chair Sally
Tupetalamataone Ikinofo MNZM
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TREASURER’S REPORT

1) REVENUE:

Total Income for the year ending

31 December 2024 was $372,608,
compared to $382,436 in the
previous twelve months.

The primary source of revenue for
the year ending 31 December 2024
was community grants ($295,833),
although 2024 did see another
decrease in grants received of
$57,215 from 2023. There was a
grant from the Ministry of Education
for $50,000. The net operating
result for 2024 was a deficit of
$39,415 following a deficit in 2023 of
$18,878.

2) EXPENDITURE:

Total expenditure for the twelve
months ending 31 December
2024 was $412,023, compared to
$401,314 in the previous twelve
months.

The increase in expenditure was
primarily driven by an increase
in volunteer & employee related
costs ($20,786), offset by a
decrease in Other Expenses
($8,921)

3) WORKING CAPITAL:

The Trust’s working capital as at 31 December 2024 was $566,945
compared to $605,201 for the preceding year. This is primarily due to an
increase in cash held ($79,771) offset by an increase in unused grants held
($79,167), and creditors ($26,714).

4) FIXED ASSETS:

The Trust’s fixed assets have decreased slightly from $20,641 to $19,482
over the twelve months preceding 31 December 2024. This was due to
depreciation and a small investment into assets during the period.

[+
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TREASURER’S REPORT

| Mote Actual Budget Actual
This Year | This Year | Last fear |
$ $ §

REwénue
Dhonati ons, fundraising and other similar revenue 1 346,402 55,000 353, 048
Fees, subseri ptions and other revenue fram members 1 5715 10,000 12,028
Revenue fraom providing goods or services 1 = =
Interest, dividends and other investment revenue 1 20,491 12,000 17,360
Ot heer rewenue 1 - -

Total Revenue

Enpensés

Expenses related to public fundraising

2
Wolunteer and employee related costs 2 338,963 405,300 318,177
Costs related to provi ding goods ar services l 2 | 44,451 108,000 | 45,607
Crtheer enpenses 2 B3,550 37,530
Loss on Disposal of Property, Plant and Equipment
Total Expénsés

Surplus/[Deficit)far the Year

| Mate |

Actual
Lt Fear

Aty

Current Assels

Bank accounts and cash 3

682,332

B0Z,561

Debtars and prepay

6,207 12,500

13319

Insrestments.
Total Current Amets

Non-Carrent Asoets

Property, plant and eguipment 4

19,382

20,641

Other non-current assets 3
Total Mon-Curment Assets.

Taotal At

Liabilities

Current Liabilities

Cred tors and acorued expenses 3

32,903

6,189

Empd oy costs payshle

0524

4,510

Unused donations and grantswith conditions E]
Total Current Lisbilities

79,167

om-Current Liabilities
Total Non-Curment Babillities

Total Lisbilities

Total Assets less Total Lishilitics (et Axets)

Accumulated Funds.
Capatal contributed by - ik 5
Arccumulated surpluses or jdeficits) 5
Total Accumulated Fands




HEARTS AND MINDS
UNLOCKING POTENTIAL

hearts&minds

Learn new tools to Topics include:

6 week course .
Personality Styles

for parents and help unlock your .
caregivers child’s educational Learning Styles
potential Love Languages

“Hearts and Minds has impacted my family, but myself mostly. It’s been real
educational in terms of trying to understand my children, how they learn and their
personalities. It made me a better mum because I’'m more calm and | understand

more about why they act a certain way or why they can’t learn something straight
away because | have taught them not in a way that they understand but the way |
understand so tailoring my parenting to each child has been great. Less tantrums
especially with my daughter because | understand what she needs and | take her
tantrums as a cry to fill her cup and for my son who’s a new entrant, it’'s been cool
because I get to reinforce what he is learning at school and | feel like it’s better
because | get to tailor it to him and that helps him to learn more” — Pritam




74% of Rise UP whanau

SYNERGY have presented
I KNOW WHO | AM!

“It gave us an opportunity
to be a part of our
daughter’s learning. It
acknowledges and
celebrates the importance
of our family’s culture, her
gifts and talents and her
learning personality.
Through all we learnt it has
given our child the
confidence to step into her
gifts and talents and share

PURPOSE - FAMILY VALUES - that with others.”
CULTURE - IDENTIT Faleta Whanau

“The programme has PERSONALITY - GIFTS - TALENTS

made him more confident
and funny enough we talk
about what we both learnt
over the 6 weeks now
(Being Niuean, his talents
and gifts/personality
types etc).”
Aue -Taufelila Whanau

“It has opened
conversations about where
our family come from and
our family’s history. We
have all enjoyed learning
more about who we are.” C)
Matamaki Whanau Page 15 of 29 3YNERGY
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P.A.T.H with our WHANAU
PLANNING ALTERNATIVE TOMORROWS WITH HOPE

PATH is a key tool we use to engage our enrolled whanau in setting meaningful
learning goals for their children. This process helps families create clear, achievable
objectives while fostering strong engagement within the home. PATH encourages
children and parents to work collaboratively towards learning, social, and whanau

goals, providing a sense of accountability and direction. This year 94% of our whanau
have successfully completed PATH, reflecting its effectiveness in building shared
responsibility and commitment to positive outcomes.

END OF YEAR FOLLOW UP:
GOALS ACHIEVED - 85%
GOALS PROGRESSING - 15%
GOALS STILL TO ACHIEVE - 0%

YELLOW HAT: | REALLY ENJOYED...

RED HAT: | FEEL...

Page 16 of 29




R}SE, UP

ACADEMY

RISE UP ACADEMY

SHARP MINDS - STRONG BODIES - GOOD HEARTS

In 2024, teaching and learning at Rise UP
Academy was powerfully integrated
across our Inquiry topics and Devotion
focus, creating a holistic and meaningful
learning journey for our dkonga. Across
the year, students explored: My Brain, My
Body (Term 1), Sustainability and
Stewardship (Term 2), The Law of the
Harvest (Term 3), and Firewise (Term 4)
— each inquiry connecting deeply to who
we are, our home, our community and
our world.

These themes were interwoven with our
Devotion programme, where akonga
heard, read, sang, acted, memorized,
and were fully immersed in
understanding how God cares deeply
about our mind, body, and heart. They
reflected on principles of reaping and
sowing, and learning to make choices
with wisdom that comes from God.

This integrated approach nurtured not
just knowledge, but also character, faith,
and purpose — empowering our learners

to Rise UP with Resilience, Integrity,
Stewardship and Excellence.

Page 17 of 29



RIGE {1 RISE UP ACADEMY
AR SHARP MINDS - STRONG BODIES - GOOD HEARTS

2024 marked an intentional shift
towards implementing the refreshed
New Zealand Curriculum, with a strong
focus on aligning knowledge,
understanding, and application across
all learning areas.

This approach ensures that akonga are
not only gaining foundational
knowledge but are also equipped to
apply their learning in meaningful, real-
world contexts.

Our teaching team has been actively
engaging in professional learning to
implement the new literacy and
numeracy approaches, ensuring they
are responsive to the needs of 21st
century learners.

With a focus on structured, evidence-
based teaching, culturally sustaining
practices, and learner agency, we are
building confident readers, writers, and
problem-solvers prepared to thrive in a
rapidly changing world.
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ACADEMY

R""SE"I‘ETS RISE UP ACADEMY

SHARP MINDS - STRONG BODIES - GOOD HEARTS

MILESTONES

2014

Rise UP Academy established
as the first Pacific Primary
Partnership School based at
Rosella Road, Mangere.
School Roll - 42

2014 I

Rise UP Academy partners
with Foundation North as
part of their Nga Tau
Tuanguahuru Longitudinal
study. ‘
2019

Rise UP Academy becomes

a Designated Special
Character School.

2020

Rise UP Academy relocates
to Sir Douglas Bader
Intermediate site in
Mangere.

2023 I

Rise UP Academy features
on the Foundation North -
Pacific Voices on Doing Well
Animation and we hold a
presentation evening at the
Mangere Arts Centre.

2024

Rise UP Academy reaches 10
Year Milestone.
School Roll - 93

P
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RISE UP ACADEMY
oinssedll SHARP MINDS - STRONG BODIES - GOOD HEARTS

R}SE UP

e

B Te R.UA
% ACADEMY

9 . 4

With our School and Trust
based in Mangere and
having many whanau
part of this community,
we saw participating in
the annual 275 DAY an
awesome way to connect
and engage with our
local community.

Our stall was manned by
Rise UP Staff and Student
Council Members. We
interacted with those who
walked by, handed out
our flyers and made our
presence known.
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RIGE 1S RISE UP ACADEMY
ACADEMY SHARP MINDS = STRONG BODIES - GOOD HEARTS

6 Sport Teams - 4 Coaches - 68 Students

NN b

Rise Up Academy partnered with CLM to design a Health and PE curriculum that will set
our students up for success. We believe that Health and PE is essential to student
success and wellbeing. Research in schools across NZ have shown that focussing on a
stronger implementation of PE and Sports has resulted in improved engagement,
wellbeing, attendance and achievement.

In 2024 our Rise Up students attended a record number of MOSA tournaments,
supporting our vision of a ‘'Strong Body'. Not only do we aim to cement this in our school
culture but we also strive to drive and support mental wellness, build confidence, and
teach valuable life skills like teamwork, discipline, and resilience through PE and
Sports.

Through our PE and sporting teams, we are hoping to empower students to grow sharp
minds, strong bodies and good hearts because at Rise Up, we don’t just learn, we rise.

e e,




R SE P RISE UP ACADEMY

JACADEMY
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MARKET DAY
Inquiry Learning - Sustainability and
Environmental stewardship. Sustainable use
and management of resources.

Learning Skills - to utilise the resources that
we have and to produce items to be sold at our
school Market Day.

5 Classroom Stalls - items included garden
produce, artwork, plants, food and drinks.

KTM Stall - parent run food stall

Amount Raised - $5,690.86
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YCE TP RISE UP ACADEMY

R! ACADEMY,
’ SHARP MINDS - STRONG BODIES - GOOD HEARTS

TE AWHI WHANAU GROUP

In te reo Maori, awhi means to care for, embrace and cherish — to help or support
others.

The purpose of the Awhi Group is to create a supportive network for parents, enabling
them to connect with each other, Rise Up Academy School, and external providers.
This collaboration is centered on enhancing the learning and well-being of medical,
pastoral and neurodiverse children ensuring they receive the necessary support and
resources to thrive at school and at home.

t i Rise Up dovyg that IS heln ful
w'yﬂ" child o!\ad ;:?r ﬁ'mvy P

2024 kick started with whanau voice and sharing of impact stories within Awhi
Whanau Hui. Our leaders for the year; Clifford Fa’'aaoga, Rowena Peauafi and Matua
Edward Te Rure led a testimonial session and Q&A with Speech Language Therapists,
Ministry of Education Psychologist, Resource Teaching in Learning and Behaviour
staff. An empowering session for our whanau and educators.

The support of our RTLBs opened up connections with CLM and local sports providers.
From our Ahwi hui parents requested a whanau day that looked like our Hauora

excursion with all our dkonga on the Senco register. Nga mihi nui to CLM who
sponsored $10,000 for sports equipment and our Whanau Day which was inclusive of
all children in various activities; sensory, rock climbing, bouncy castle, big bubbles,
dance, football, volleyball and more! Thank you to all our whanau who supported
these two big days at Rise Up Academy!

Whanau voice enables us educators to support the learning and wellbeing of dkonga
to thrive in inclusive education. Special thank you to our support staff, learning
assistants, RTLBs for the amazing mahi and awhi shown for our dkonga 2024!
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NSheitl $ AFTER SCHOOL PROGRAMME
SUPA

ACADEMY

Classes facilitated by Saintz Up Performing Arts
Hip Hop Dance Tutor: Whaea Mo
Siva Samoa Tutors: Sisi & Rosa
Guitar Tutor: Viliami Tupd’i

Students: Rooms 1, 2 and 3
Attendance: 82%, average 35-40 per week

END OF YEAR SUPA SHOWCASE
On Monday 26th of August our Rise Up Academy students were able to
show all their hard work to their family and friends at our annual SUPA
Showcase at the Mangere Arts Centre. It was a great night of dancing,
singing and performing and we were all so proud of our talented
students. We had hip hop dancers showing their moves, guitarists who
serenaded us with their playing, elegant young girls moving swiftly,
powerful young men dancing strong and beautiful voices filling the air.




R SE'U'P\ AFTER SCHOOL PROGRAMME
ACADENY CULTURE & HERITAGE

TERMS 1,2 & 3
COOK ISLAND GROUP - TUTOR: Matua Teingoa (14 students)
MAORI GROUP - TUTOR: Matua Edward (6 students)
NIUEAN GROUP - TUTOR: Matua Ta'u (7 students)
SAMOAN GROUP - TUTOR: Sarah Pula (20 students)
TONGAN GROUP - TUTOR: Fotui Malelei (8 students)

56 students

87% attendance




R‘ﬁéEUp GOOD TO GO VOLUNTEERS
PARENTS GIVING BACK

GOAL
- 100% WHANAU ENGAGEMENT
! 2680 HOURS VOLUNTEERED

10 Year Birthday Celebration
Monday Swimming Lessons
Junior School Trip
Food Show Trip
Project Wy
School Lanhguage Weeks
Komiti Tupu Mai Meetings
Market Day
Whanau Inclusive Days

ACHIEVED
94% WHANAU ENGAGEMENT
2110 HOURS VOLUNTEERED

Page 26 of 29



ar.
RISk

GOOD TO GO VOLUNTEER ARM

TARGET 100% WHANAU ENGAGED
TERM ONE “ TERM TWO

TERM THREE
TERM FOUR

&

EOTC TRIPS PROJECT WY
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PROJECT WY

ACCEPT THE CHALLENGE - TRAIN - ACHIEVE THE GOAL

TERM 2
10 km Rotorua Marathon
Rise UP Students: 9
Rise UP Whanau: 9

One Parent + One Child = One Team
2 Trainings a Week

Project Wy helps strengthen families and encourages
confidence, determination, working together and the
importance of keeping active.

6 km Rotorua Mud Run
Rise UP Students: 10
Rise UP Whanau: 8
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